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INTERAGENCY COLLABORATION
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Effective partnership and interagency collaboration makes a 
difference in strategic trade management
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STRATEGIC TRADE 
ACTION COMMITTEE 

16 Agencies
Quarterly Meeting 

STRIDE – TECHNICAL REACHBACK

Strategic Trade 
Secretariat

Ministry of International Trade and Industry

Poison

Telecommunications 
& Electronics

-licensing on 
behalf of 
Secretariat
for items 
related to 
expertise 

- abide by 
guidelines, 
SOPs, KPIs 
issued by 
Secretariat

- has full 
authority 
over items 
not covered 
under STA

Nuclear related 
items / Materials

- all cases referred 
to Secretariat

- no unilateral 
actions

- final decision on 
the strategic 
nature of item is 
made by the 
Secretariat

- Criminal cases 
investigated by 
police after a 
police report is 
madeOTHERS

PARTNER LICENSING AGENCIES ENFORCEMENT

- licensing, issues policy, 
guidelines, SOP, conducts 
outreach, ICP approval, 

- Leads audit  and interdiction 
teams

Other than for dual-use items (materials, aerospace, marine etc), the 
Secretariat also issues STA permits on behalf of agencies responsible for 
CWC and other chemicals, biological agents, pesticides, pathogens 
(human & animal) etc.

- focal point for STA 2010, 
custodian of Law

- responsible for overall strategic 
trade management 

- maintains online system, 

• AELB
• PSD
• BNM
• SC
• LFSA

RMP

RMC

MMEA
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STRATEGIC TRADE INTER AGENCY 
COMMITTEE (STAC)
• STS MITI - CHAIR  
• MOFA
• AELB
• MCMC
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• PSD, MOH
• RMC
• RMP
• MMEA

• Policy, regulations, guidelines, implementation of STA 2010 and
its subsidiary

• Obligation and impact of international agreement, convention
or treaty on STA 2010

• Local or foreign sources of intelligence report on STA 2010
violation

• Outreach and capacity building program, STA 2010 statistics
• Others

• DVS, MOA
• NACWC
• STRIDE
• NSC

• BNM
• SC
• LFSA
• OTHERS

TERM OFF REFERENCE
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CHALLENGES IN A MULTI-AGENCY
APPROACH

Fostering 
understanding 
of the role and 
work of other 
agencies. Trust 
and mutual 
respect.
(understanding  
the scope and 
expertise)

Ensuring 
effective 
communication 
and information 
exchange.
(relevant 
information and 
approvals from 
Police and 
NACWC)

Establishing 
effective 
leadership 
among 
agencies.
(leaders who 
have the big 
picture in mind 
and who do not 
work in silos)

Securing 
commitment
at all levels.

(establishing 
common goals 
that are linked to 
agency 
objectives)
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WAY FORWARD
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Inter-agency (a whole Government approach) cooperation is vital 
and indispensable

Learning and leveraging from other’s experience, to get a 
better handle on the various aspects of export control

Developing expertise and best practices by capitalising on 
support and assistance available from various sources 

Implementation can be quick if implementing agency 
understands each other’s role and responsibility

Awareness program and assessment

Thank you
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